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Our vision, role and values provide the foundation of our Strategic Plan
for the next 5 years. The plan sets out 4 Strategic Objectives to

provide focus and direction for the organisation.

Each objective has actions and outcomes to

ensure we deliver on our vision.

ABOUT US

Orbost Regional Health is located in the picturesque region of
Far East Gippsland and supports Orbost and surrounding isolated communities.
It provides inpatient, primary, residential aged care, home-based and community-based
services for these communities. It enjoys strong community support and excellent relationships
with service partners.

In 1994 Orbost Regional Health (ORH) was established as a multi-purpose service (MPS) under an agreement
between the Commonwealth and Victorian Governments, to deliver a service model that meets the community’s needs
best with the available funding. This model has worked well and we anticipate it will do so into the future.

Our biggest challenge is to continue to understand and meet the needs of a changing community. Whilst there is no significant
change expected in the number of people in the community we support; it is clear that our population is ageing and has
decreasing income levels. Economic and industry restructuring have affected employment opportunities, and it is anticipated
that the number of working-age people living in the area will decrease. Orbost Regional Health is in a unique position in the
region to support the community as it responds to these challenges.

Orbost Regional Health is the major employer in the area and a significant contributor to community viability. Most
importantly, we provide the services that support the community to achieve a healthy future. We provide support for
local community initiatives and assistance to community organisations. Our relationships with key partners are
strong and an influential partner in promoting the health and wellbeing of our community.

Our focus now is to build upon the important and influential role we have in this community and to turn the challenges
we face into opportunities for our community to achieve a healthy future.



OUR COMMUNITY

Our 2016 health needs survey highlighted lifestyle factors such as smoking, harmful
use of alcohol and being overweight or obese, as the main reasons for poor

health. Social connection, access to counselling and mental health

care were also identified as high needs in our community.

Top presentations to both
hospital and medical
clinic are related to
chronic diseases such
as; diabetes, airways
disease and heart health
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OUR ROLE

Orbost Regional Health is committed to delivering a range of health

and community services to meet the needs of the Far East Gippsland communities by:

A Connecting and providing safe, high quality healthcare services

A Partnering with people as they make healthy choices

A Providing a supportive workplace to attract, develop and engage a motivated workforce.

A Delivering efficient and sustainable healthcare for the best value



OUR VALUES

RESPECT

A We respect the
dignity and
worth of all
people

A We seek to
understand
others’
perspectives,
experiences
and
contributions

A We treat all
people fairly
and without
discrimination

INTEGRITY

A We are open,
honest and
transparent in
our dealings
with others

A We are
trustworthy
and do what
we say we will
do

A We provide
supportin a
professional
manner

A We protect the
privacy and
maintain
confidentiality
of others

COMPASSION

A We have
empathy for
people and
seek to
understand
their
perspective

A We involve
people in
decisions that
affect their
lives

A We address
concerns with
kindness and
consideration

EXCELLENCE

A We are flexible,
creative and
responsive to
changing
needs

A We continually
strive to
deliver
efficient,
innovative and
evidence based
healthcare

A We value
and support
our people to
excel through
learning and
development

A We seek to
positively
influence,
inspire and
empower
others

COMMUNITY

A We are
reflective and
seek feedback
to inform and
shape our
work

A We encourage
healthy
lifestyle
choices

A We have a
multi
disciplinary
team approach
to deliver
integrated care

A We enjoy and
take pride in
our community




STRATEGIC OBJECTIVES

OUR PEOPLE
Attract, develop and engage a motivated healthcare workforce

OUR
PEOPLE

OUR QUALITY & SAFETY
Ensure consumers receive
safe and effective
healthcare

OUR BUSINESS

Efficient and sustainable

OUR healthcare delivered
BUSINESS for the best value

OUR CONSUMERS
Meeting the health needs of our community



Meeting the health needs of our community

ACTIONS OUTCOMES

Adopt and promote the Victorian
Achievement Program to develop
locally relevant population health and
wellbeing programs.

Meet the benchmarks of the achievement program in the key priority areas of
healthy eating and physical activity.

Fully utilise the community packages available to enable our consumers to remain

Ensure equitable service access for
at home.
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i Aboriginal people and all diverse ) ) )
! Evidence of increased access through referral and shared care plans for diverse
: consumers.

groups within our community.

Provide services that meet the needs of
our older people including dementia
specific residential aged care.

Funding secured to build an integrated Residential Aged Care and Acute facility
with dementia specific capacity.

Improve health literacy by encouraging
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i : Increase the number of people who report better understanding of their health
1 our consumers to understand their
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condition and how to manage it. condition after visiting their doctor.

Reduce hospital admissions for preventable and chronic conditions by 10 percent over

Partner with consumers and other
Syears.
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! providers to create an integrated : ) o ) ] )
! Evidence of consumer and partner’s input into integrated service delivery and design
1
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primary, acute and aged health system. -
that is person centred.
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Expand the consumer experience
program at Orbost Regional Health.

Continuous improvement against all
accreditation standards.

Enhance shared team care planning for
consumers with complex needs.

Ensure access to local care wherever
safe to do so, or facilitate transfer to
the most appropriate service in a timely
manner.

Create and adopt flexible and
innovative practice models to
provide safe and effective care.
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Ensure consumers receive safe and effective healthcare

High level of patient / consumer satisfaction with healthcare as measured by
patient experience surveys.

Target met across the organisation of 80% of consumers signing their team care
plans which indicate their understanding of goals and expected outcomes.

Case reviews and recommendations made for any unplanned transfers or
unexpected outcomes.



Increase the professional development hours accessed across the
organisation annually.

Promote and support the safety,
learning, health and wellbeing of our
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Efficient and sustainable healthcare delivered for the best value

Benchmark our business and clinical Achieve benchmarks as defined within annual performance report.
performance to ensure sustainable

funding.
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Communicate our service performance measures and results to Board '
quarterly. !
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Risks reviewed and monitored
regularly to support our strategic
direction.

Equipment, infrastructure and assets
are modern and geared to relevant
demand.

Strengthen and enhance Information
Technology capacity and capability with
others.

Adopt innovative technology to
maximise our energy efficiency.
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Orbost Regional Health

PO Box 238 Orbost VIC 3888
P (03) 5154 6666

F (03) 5154 2366
www.orh.com.au




